EMR 2011 Results
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Cost Sharing

Fiscal Year 2011 Adjusted Church Budget
Total Budget: $535,114.00

EMR
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By way of comparison (



Giving Profiles

(calendar year)

2011
2008 2009 2010 (projected)

Pledge
Amount $391,132 436,919 396,568 359,608
Pledge
Giving $367,424 364,151 344,353 323,647

Pledge
Fulfillment % 93.94% 83.35% 86.83% 90.00%

Non-Pledge
Giving 85,429 74,066 88,514

Total Giving $452,853 438,217 432,867




FY 2011 Adjusted Budget Status
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$35,321.00 $33,391.24 $209,691.00 $242,972.00

+ Considerations:
T Council adjusted budget: no impact to program quality
TReduction in pastoral salary requirements
TTight controls on spending; no new initiatives
+Strong giving in Dec ($6,500 above requirement)

+Opportunities:
T Church picked up greater share of items previously
allocated to school
T Development of church reserves prepares us for the
future



